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le Purpose of jssociation. One'‘of the oldest and most inpor- 
_ tant welfare organizations in Japan is the Japan Social Work Asso-. 
- + efation (Mippon | Shakai Jigyo Kyokai) which has definite responsi- 
. bilities in the field of private welfare work and a close relation- 
| ship to the ‘lelfare liinistry (Koseisho), The activities of the 
_ Association include the following: bee oN, 


h a, Coordinate activities of all social welfare agencies, 


t -  b. Carry out research and invéstigations including the 
: » compilation of statistics in the saute of social welfare, 


<i 


a. Cc. Publish books and magazines and maintain a central 
« library. Pa ve 


d. Develop and cerry ovt welfare training and educational 
progrems. 
6. . hen i eatad: ee information to the ‘lelfare 
Ministry concerning private welfere work in Javan, 


a 


f, .Sponsoring social work conferences, 


i ae 2, Wistorical Backeground.. The organization of the Social 

Bei Wonk Association apparently resulted from the first national wel- 
fare conference held in Osaka in 1903 when it was recognized that 

a permanent central welfare organization was needed, The formation 
of such am association was delayed aaah al bécause of the Russo- 
Japanese war. The Central Charity Association (Chuo Jizen Kyokai) 
"was created in October 1908 with the purpose of coordinating the 
work of all charity organizations in Japan. -iIn 1921 the name of 
REO © association was changed to’ the Central. Social “ork Association 
“(Chuo Shakai Jigyo Kyokai) which was the name used until March 1947 
when-the -present name wos adopted, — ‘The association was formally 


incorporated in March 1924. In March:1947 the association effected 
a reorganization but the inain phases of the work remained the same. 


With the establishment of the “Ielfare Ministry in 1938 the 
social Tork A:sociation was granted larger responsibilities under 
the provisions of the Social “lork Law (Shakai Jigyo Ho) which be- 
came offective on 1 July 1938, At that time the private social 
iipohaai agencies of Japan were having difficulty in financing their 
programs and the government developed an extensive plan of sub- 

E aics. St times the subsidies to local associations were handled 
through the central Social Work Association, 

ap Met onal Organizations. The national’ office of the asso=- 
@lation is located at 1 Sannen-cho, Koji machi,,. Chiyoda-ku, Tokyo. 
The work of:the associetion is carricd out through the following 
sections: 

a, General affairs 


(1) General supervision of the work of the associa- 
tion including personnel, 


(2) Finances - accounts and audit 

be. iwotiviteess 
(1) Guidence of all’ social welfare activities. 
(2) Education of the public concerning social welfare, 
(3) Coordination of work of social welfare agencies. 
(4) Sronsor welfare conferences. 


(5) Assist in securi 


63) 


upplies: for social work. 


(6) Mutual aid for persons engaged in social work. 


Ge, Research: 


(1) Research and investigation of social conditions 
and social problems, 


(2) Research and study concerning theoretical and 
practical aspects of social welfare. 


(3) Publication of periodicals and books. 
(A) Library: The association maintains a library in’ | 
Tokyo containing about 20,000 volumes concerning ~ 
welfare programs in Jcpan "and other countries. 
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(5) Collection and eipas dt inakien of books and other 
materials concerning welfare matters, 


There is a Comittbes: of Rovresentatives which is a part of the. 
eset onal organization. Tis committee consists of one or more re- 
presontetives from each prefecture proportionate to the number of © 
regular members in cach prefecture. The committee is scheduled 
to meet at least once a year in Tokyo to establish the budget of 
the poppciation and approve proposed expenditures, Tis conmittee — 
also approves the plans for future programs of the association © 
- which are eeieer by the Executive Director. Officials, of the 
e: ass sociation are olected by this. committee every three yearse pe 


; ke. ALPIilLiated Organizations. There are six of the largest 
“national welfare organizations in Japan which are affiliated with 
*the Javan Social "orks Association, Tose organizations are: Japan 
Red Cross Szecicty, (Seikijuji); New Li fe Aasociation (Sniseikai); ~ 
peroneal xelicf association (Doho Bin: o Kai): Welfare Vorkers Fe-= — 
Geration (Minsei-iin Renmei); Blind ecaben Nelfere Association 
({Mojin Fukushi Kyokai); Mothers,and Children ‘lelfare Society (Boshi 
Pike Kai). Representatives of these national welfare organiza= 
_ tions serve as mombers of the national board of the association. 


Tn addition to these national agencies there are opproxinatoly 
onal five thousand (5000), other welfare organizations and institutions 
"Which are members of the Social Work Association, Each of these 

) agencies pays an annual membership. fce of one hundred yen (¥100) _ 

~half of which goes to the national office and half is used OY the 
eed prench. 
me 5, Local Organization. In cach prefecture of Japan there is 
> @ local association which is reported to carry on a program in the 
- prefecture similar to the. National program, As in -other organi-= 
fie eacvions the prefccture governor is the pegs! president of the ~ 
* prefecture association while the other offices may be held by 

© Sother prerecturc officials or persons not connected with the .. - 
_ government. The office of the lLoéal association is usually Located 
in the prefecture office (Kencho), . 


The name of the prefocture association is not the same in = 
“every prefecturc. The usual name is-the Ken Shakai Jigyo Kyokai 
(Profecture Sociol ‘ork Association), but other hames used in 
"some prefectures arc Kosei Jigyo Ky olad (Wolfare ork Association); — 
moseikai or Kosei Kyokai. iccording to the records of the national ~ 
office cach prefecture association has,ono or more full time em— 
ployces. 


re 6. ‘Finances. The association secures funds to carry on its 
.vities from the rollowing sources: uk cen 


a. Membership paymonts and donations. . 


r — 


‘bd. Paynents from the Welfare Ministry for services per- 
formed, such as the oberation of Specified training programs for 
employees of the Welfare Ministry. 


c. Income from enterprises such as the publication and 
sole of books and magazines, 


ad. Payments from patrons and foundations, 


7e Japan Social ‘ork School. The Japan Social ork Asso- 
ciation has for many years been responsible for carrying on edu- 
cational and training programs for persons engaged in public and 
private welfare work, From 1927 to 1944 the association conducted - 
a training school in Tokyo which was attended by approximately 
180 persons, Bach year the association selected about ten persons 
“from university or college graduates who wished to enter the wel- 
fare ficld and provided an additional year of specialized training, 
Many of the persons who completed this training program are now 
engaged in welfare work in Japan, The school was discontinued in 
1944 because of the exigencies of war, 
Lfter considerable study the Association opened a new school 
of BSocicl work in the fall of 1946.- Under the sponsorship of the 
Welfare Ministry a welfare education committee was established 
in July 1946 for the purpose of studying the subject and making 
recommendations. This committee consisted of representatives of 
the Welfare Ministry, Education Ministry, public and private uni- 
versities, members of the Dict, social welfare agencies and ors 
ganizations. In accordance with the recommendations of this com=— 
mittee the Jopan Social Work School (Nihon Shakai Jigyo Gakko) 
was cstablished and began operations in September 1946. Although . 
the school is operated by the Janan Social Work Association the 
Welfare Ministry has been actively encouraging the program, The 
School has been approved as a Semmon Gakko (Technical School) 
by the Japanese Education Ministry. This anvroval was effective 
31 March 47.° The school is Located’ at Haramachi, Ushigome. (Wa- 
kamatsu-cho, Shingu-ku), Tokyo. 


The original plan of the newly established school was to pro= - 


vide a one year training program for graduates of colleges and uni- 
versities who wished to enter social welfare work and a three 
year ‘course for other students. The one year curriculum began 

in the fall of 1946 when fifty-two (52) students, including four 
women began their studies, The first class of students will come 
plete the, one year course of study in September 1947. A second 
term for one year students began in April 1947 when thirty (30) 
more students including five women entered the school. A total 
of fifty-two (52) students including two women entered the school 
in June 1947. This group of students will attend the school for 
three ycars, 


h. 


A 


demic backsround and experience as well as the thrcée year training 


It is expected that the next group of students will enter the 
school in April 1948.. According to present plans the one year . 
curriculum will be continued for persons with the necessary aca- 


program for persons with less preparatory training. No formal 
announcement has as yet been made concerning the number and quali- 
fications of students to enter the school in 19148. It is probable 
that at least a total of one hundred students will be admitted in 
the two curricula if the necessary financing can be arranged, 


S. ‘raining Program. In addition to formal educational pro- 
erams the Jaban Social ‘ork Association has carried out a program 
of in-service training for persons cngaged in welfare work. With 
the sponsorship of ,the Social affairs Bureau of the Welfare Hinis- 
try the zssociation has conducted a series of one week training 
conferences, These training conferences are not to be confused 
With moetings held for minsci-iin. These conferences have been 
scheduled as follows: 


Profocture 


Shiga 
Nagano 
Chiba 


Date 


November 1946 
January 1947 
February 1947 


Fulcushima 
Saitama 


‘March 1947 ! ae 
May 1947 a 


Kumamoto (Kyushu) Tune 1947 a 
Kagawa (Shikoku) July 1947 | 


Hach of these confcrcnees have been attended by approximately 
fifty (50) persons most of whom are local public officials re- 
Sponsible for the administration of the Daily Life Security Law 
in thoir localities, The conferences arc attcnded not only by 
personnel working in the prefecture in which the meeting is held 
but also by porsonnel from adjacent prefectures, Persons to attend 
are reccommended by the prefecture governor from the following 
erouns: (1) government or municipal officials who have been en~ 
gazed in social work administration over one yoar; (2) other wel- 
fare employees who have at least three(3) years cxporience and 
(3) versons specially recommended by the governor. 


Due to the, shortage of food, transportation and housing prob- 


dems it has been necessary to give training courses which cover 
Only a scven day period, The schedule followed at cach of these 
conferenccs varices and may be changed somcwhat in the future, ae 
Ist day Outline of Social Work | ee 
and day Daily Life Sccurity Law and Minsei-iin q 
3rd day social Caso Work 
Ath day Child. “’olfare 
5th dav Japancse Economy 
6th day Social Survey and Statistics 
7th day The Future of Social Work 
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Miost of these training conferences have been attended by 
Wolfare officers of Military Government: Rogions and Prefecture 
Teams, Informal reports from Javanese officials indicates that the 
interest of Occupation Force personnel ‘in this and similar welfare 
training programs has overcome the apathy of many of the Japanese 
profecture officials toward welfare activities, Such programs 
scem particularly important at this time because of the extensive 
changes in welfare administration and the effect of the Daily 
Life Socurity Law. 


9, Publications | Be 


a. The association attempts to publish a monthly maga- 
zine ‘called Social Work (Shakai Jigyo) but the shortage of paper 
has made it impossible to publish cach month. 


be For many years the association published the Japan 
social Work Year Book (Nippon Shakai Jigyo Nen Kan). A total of 
cight stch volumes have beon published but was discontinued during 
the wor, The lack of paper and necessary funds has prevented re= 
Sumption of publication, 


¢. dhe Association also compiled and published in’ 1937 
a list of social welfare agencics and institutions in Japan, 
Classified by prefecture and types of work, 


